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Network of national and regional housing 
provider federations

• 4,500 public, voluntary housing 
organisations

• 28,000 cooperative housing 
organisations

45 members in 24 countries (20 EU 
Member States)

Almost 26 million dwellings, about 11% 
of existing dwellings in the EU

About us in brief



Our Vision, our guide

• We, not-for-profit, public and co-
operatives housing providers, 
have a vision of a Europe which 
provides access to decent and 
affordable housing for all in 
communities which are socially, 
economically and environmentally 
sustainable and where all are 
enabled to reach their full potential.





What type of providers?

PUBLIC

Municipalities

Local public 
companies

Public bodies/state 
agencies

NON PROFIT

Associations

Limited-profit companies

Cooperatives

Foundations

Charities/NGOs

PRIVATE

Commercial 
developers

Private 
landlords



Who can access social housing?

Three main options:

• Most common: use of income ceilings (e.g.: France, Austria, 
Netherlands…)

• Criteria of need/target groups (e.g. United Kingdom)

• No absolute restriction (e.g. Denmark)

+ priority criteria, according to urgency and/or characteristics of 
local housing markets (e.g. DALO in France)



How is it allocated?

• Most common: waiting lists – can be managed by local 
authority (e.g. UK) or directly by housing company (e.g. 
Austria). In some cases there is an option for municipalities to 
allocate directly part of the stock (e.g. Denmark)

• Entitlement vouchers stating what kind of home the family is  
entitled to (e.g. Germany, Denmark…)

• Increasingly choice-based lettings/advert model (UK, 
Netherlands), home transfers/swaps 



How is it financed?
In most cases combination of :

• Public support: grants, public loans (through public banks/funds), interest 
rates subsidies, guarantees

• Borrowing from banks and/or capital market (→ rating by international 
rating agencies, risk-pooling mechanisms in NL, UK) - Increasing role of EU 
financial institutions (mainly EIB, with our without EFSI)

• Own resources and surpluses (→ revolving funds in NL, FR, DK)

• Cross-finance from selling dwellings, from commercial activities where 
allowed

• Tenant equity contribution (significant in AT, DK)

Other key factors:

• Rent setting (and availability of housing allowances)

• Availability and cost of land

• Taxation



What kind of activities?

• Core: social and affordable housing providers manage homes 
with rents significantly lower than the market, affordable 
home ownership and shared ownership options.

• …But increasing diversification! Additional services for 
tenants & local community: money advice, employment 
training, advice on how to access social benefits and public 
services, domiciliary care and support services for residents 
with specific needs, social mediation and neighbourhood 
facilities to improve local area; management of sheltered 
housing, retirement homes, foyers…

• ‘Cocktail effect’ through cooperation with local authorities 
and other actors and stakeholders at the local level! 



Building the case for investing in 
housing

Housing

Health & 
wellbeing

Local 
economy & 

employment

Energy & the 
environment 

Social 
inclusion

Housing Europe 
working on a Impact 
Investment 
Framework for social 
housing (opening up 
opportunities such 
as EIB)

Affordable/social 
housing as an 
investment, not a 
cost!



Biennial compass of Europe's housing sector

Growth has returned to our 
continent, but we should 
not forget this growth is 
leaving many behind and 
our societies are 
increasingly unequal. 

Similarly, the recent 
‘recovery’ in housing 
markets is far from 
benefitting everyone and 
the state of housing in the 
European Union today 
remains critical.



In a nutshell:

• The growth recovery means also recovery in house prices, 
which are growing faster than income in a majority of EU MS.

• Housing inequalities and income inequalities reinforce each 
other.

• Housing has become the highest expenditure for Europeans, 
hitting disproportionally harder the poor.

• This is reflected in increasing levels of homelessness (4 million 
estimated by UN in Europe).

• As the level of housing construction is still low, especially 
major cities face a housing shortage, reinforced by migration.

• Responses at Member States level have been inadequate in 
most cases.

• As cities are at the forefront of the housing crisis, they are 
showing a more prominent role in finding solutions.
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Some examples…

2016 European Responsible Housing Award

Local social sustainability

Environmental Sustainability

Good Governance and Fair Relations with Stakeholders

Responsible Human Resources Management



Venning ECO-Life (Kortrijk, Belgium)

A ground-breaking 
construction project 
transforming the most 
disadvantage district in Kortrijk 
into the most sustainable.
Focus on energy performance, 
environment and CO2 
neutrality, but also on a 
turning Venning into a 
pleasant place to live, stripping 
it of its social stigma. 
Implemented within the 
framework of the European 
Programme Eco-Life.

https://www.youtube.com/watch?v=Pduf9tUk
VIw

https://www.youtube.com/watch?v=Pduf9tUkVIw


ICF Habitat La Sablière (Paris, France)

Innovation in tackling energy 
poverty. New domestic hot 
water production system, 
operated by a thermodynamic 
hybrid generator running on 
natural gas, consisting of four 
heat pumps with wasted heat 
recovery, coupled with two 
gas-fuelled mini-cogeneration 
units. 

This hybrid system leads to 
significant energy savings.

https://www.youtube.com/watch?v=J7w
fy0Ce5jo

https://www.youtube.com/watch?v=J7wfy0Ce5jo


The ‘Big Conversation’ (London, UK)

Shepherds Bush Housing Group 
holds yearly 'big conversations' to 
ask residents to assess service 
provided. 
All SBHG staff- from the chief 
executive to apprentices (but 
excluding repairs operatives who 
visit homes daily) out visiting 
residents in their own homes. 
Each member of staff is 
personally responsible for 
following through any actions 
from the visits, helping them 
engage with the service.

https://www.youtube.com/watch?v=n3_9yr
Grsd8&t=44s

https://www.youtube.com/watch?v=n3_9yrGrsd8&t=44s


Vocational training for integration of 
refugees (Berlin, Germany)

The public housing 
company Gewobag in 
Berlin launched a project 
for integration of refugees 
through the individual 
development of their 
vocational and 
professional qualifications. 

Guiding motto “die ganze
Vielfalt Berlins”, i.e. “All 
the Diversity of Berlin”.

https://www.youtube.com/watch?v=SM
mzDN1i__g&t=1s

https://www.youtube.com/watch?v=SMmzDN1i__g&t=1s



